
TOWNOFACTON
472 Main Street

Acton, Massachusetts, 01720
Telephone (978) 264-9628

Fax (978) 264-9630

Bruce M. Stamski, P.E.

Town Engineer/Director of Public Works

October 7, 2005

Board of Selectmen
Town of Acton
472 Main Street
Acton, MA 01720

Re: Recommendation for Advisory Traffic Signs- Musket Drive

Dear Board Members:

In June, responding to concerns of speeding traffic from people in the neighborhood, this office
conducted a study of the traffic speed and volume using our automatic traffic counters. The
counter was set up for a week long period on Musket Drive between the intersections with
Revolutionary Road and Jefferson Drive. We found that 50% +/- of the vehicles were exceeding
the 30 mph speed limit. The 30 mph speed limit is, under Massachusetts Speed Zoning Laws, the
“prima facie” speed limit in Thickly Settled Areas. With this evidence in hand, it is my engineering
judgment that prudent and reasonable drivers are not sufficiently warned of the thickly settled
nature of this area. I recommend a Thickly Settled Advisory Sign be installed on Musket Drive
between the intersection with Main Street and the intersection with John Swift Road.

A meeting was held on September 20, 2005 with several neighbors to discuss traffic problems and
to seek ways to make the area safer for pedestrians. Of major concern was the speed of the traffic
at the curve in the road between Jefferson and Washington. The neighborhood pool is located
here and lots of children are walking to and from the pool. Massachusetts Speed Zoning Laws
recognize small stretches of roadways within a speed zone may have less than desirable
conditions and that warning signs with advisory speed plates indicating the safe speed can be
installed. To determine a safe speed in this area I had people from the Fire Dept, Planning Dept,
Engineering Dept. and Building Dept. drive this section of road. All determined a reasonable and
safe speed to be in the vicinity of 25mph. It is my engineering judgment that a curve warning sign
with an advisory speed plate of 25mph should be erected on Musket Drive across from the
intersection with Jefferson Drive.

The recommended advisory signs above do not need State approval and are not adopted in the
Traffic Rules and Orders. As stated at the September 20, 2005 meeting, this office will continue to
investigate othe methods to improve the pedestrian safety in the area.

Sincerely,

Bruce M. Stamski, P.E.
Cc
Police Dept.
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Bruce Stamski

From: Michael Lynch [MLYNCH@MHLAW.comj
Sent: Tuesday, October 11,20053:18 PM
To: ‘Tom Melander’; Highway Department
Cc: Manager Department
Subject: RE: Musket Drive

I returned home last night after being away during the days of deluge and in the darkness plunged into one of
those unmarked massive potholes. This has become an outrage. Paving takes place all over town all year. Why
can’t this small stretch of road be finished??????

Michael G. Lynch
47 Washington Drive

From: Tom Melander {mailto:tommelander©hotmail.com]
Sent: Tuesday, October 11, 2005 2:26 PM
To: highway@acton-ma.gov
Cc: manager@acton-ma.gov
Subject: Musket Drive

I left myhouseon CoolidgeDrive this afternoonaround1:15. Therewasa steady,heavystreamof traffic goingboth
directionson MusketDrive andJeffersonDrive betweenMain StreetandHaywardRoad.It turnedout therewas abad
accidenton Main betweenMusketandHayward,andall traffic was beingdetouredoff Main Street.

At that moment,a HighwayDepartmentcrewarrivedto fill in thepotholesthat havedevelopedon Musketin the nearly5
weeksthat havelapsedsinceMusketwas groovedfor re-paving.Shouldwetaxpayersassume,after this unacceptablelapse,
that thecostfor theprojecthasrisenwmecessarily,becausetimeandmaterialsare neededto fill thepotholesthat developed
dueto the town’s disregard?

Thecrewwas havinga toughtimegettinginto theroadto makethe fixes becauseit wasso cloggedwith detourtraffic, andit
wasraining torrentially. I wantedto feelsorryfor thecrew,but insteadI foundmyselfthinking their dilemmawasjusticefor
theunreasonableandunexplainedmonth-plusthat thetown hasnotreturnedto paveMusket.To befair, my displeasure
shouldbe directedto theHighwayDeptmanagement,notthecrewmen.

Sincerely,
ThomasE. Melander
12 CoolidgeDrive
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September 13, 2005

Mr. Peter Ashton
Chairman
Board of Selectman
Acton, MA 01720

Dear Peter,

I hope you and your family have had a nice summer and that the return to the school
routine has gone well for all.

I am writing because there is concern in my neighborhood over the excessive speed of
cars on Musket Drive. It has been suggested by the Transportation Advisory
Committee (TAC) that we contact you in the hope of scheduling a meeting, as soon as
possible, to address the issue.

Jack and I have lived at 22 Musket Drive for ten years (and at 10 Lincoln Drive for the
prior three years.) Each summer when the Patriots Hill Pool is open, directly across the
street from our house, we worry about the likelihood of a car hitting a child. This year
our worry has intensified. I am not exaggerating when I say I have been horrified by the
speed of cars and the very real chance (and that’s all it will be — a chance meeting, ill
fated timing) that a child will be struck down by a careless, speeding driver.

Dozens of children per day, from mid June to mid September, come and go from the
pool — on bikes, in strollers, on foot, dragging towels, pulled in wagons, distracted by the
ice-cream truck, navigating cars parked along the side of the road. And, in that
scenario, all day long, drivers fly down Musket Drive, heedless of the danger. I’ve
called the police to voice my concern several times. Their response is sympathetic and
effective on the occasions that they have sent an officer and cruiser to monitor the
street. They suggest I write to Officer McGowan, the Safety Officer.

Until a week ago, I though I was the only one worrying about the potential danger.
However, early last week a neighbor left a message on my answering machine asking if
Jack and I might attend a meeting scheduled for tonight in Town Hall, Room 126. As
described in the message, members of TAC would talk with residence of the
neighborhood and help determine a solution.

I attended the meeting. Thirteen people in total were present from Patriots Hill and four
members of TAC attended.

At the meeting, I realized that at least one neighbor in particular, Pam Winters, has
been more diligent than I, as she has been in contact for months on a regular basis with
the office of Bruce Stamski, Director of the Department of Public Works.



Pamela Winters also had study results from a recent measure ofthe number of cars
that travel Musket Drive per day and the speed of 85% of the drivers. While she has the
exact figures available, I believe I am correct in saying that more than 1500 cars travel
the road per day and the speed of 85% of the drivers is 35—37 miles per hour. Another
point of interest is that the street is 30 feet wide, rather than the standard 24.
Additionally, no speed limit is posted nor does the street have any lines. It is a wide,
long, downward ride with no parameters to guide the driver’s behavior.

Yesterday, coincidentally, Musket Drive was ‘torn up’ in preparation for repaving. It
seems that had the neighborhood received advance notice, plans could have been
made to design the newly paved road to diminish reckless driving, or for ‘traffic calming’,
a term I learned tonight. There are various solutions to discourage speeding or to calm
traffic. Some are quite simple and appear to be not expensive.

Many ideas toward that end were discussed tonight. As the meeting wound down, TAC
suggested that the folks here, in and around Musket Drive, contact you and ask that you
meet with us, Bruce, members of TAC, Officer McGowan and perhaps Garry Rhodes
and Lauren Rosenzweig and any other parties who could add value to a discussion that
would result in repaving, rebuilding, redesigning, re-lining (to include carefully placed
crosswalks) Musket Drive as the work on it is completed in the next week.

The key in all of this is to be thoughtful. All ‘solutions’ must be well thought out so as to
result in the desired affect — speed reduction. For instance does adding lines actually
increase speed — psychologically, to a driver, has a country road now become a busy
street? Does posting a 30 MPH sign suggest drivers pass through at 35 MPH, an
unacceptable speed? What responsibility does the Patriots Hill Recreation Club have to
post the presence of the pool?

Our hope is that by bringing various parties together, all angles of thought might have
light shed on them and the best solutions realized.

Thank you for your attention to this letter. I lookforward to hearing from you with
suggestions of times that you are available to meet with residents of Acton who are very
concerned for the safety of their own and their neighbor’s children here in Patriots Hill.

Peter, let’s call this “Operation, A Stitch in Time”.

Sincerely,

Mary McAvoy
22 Musket Drive
263-8760
marymcavoy©comcast. net

cc: Leslie Mulcahy, Patriots Hill Recreation Club, Board President
TAC
Pamela Winters



To: JohnMurray,TownManager
From: ResidentsofPatriotHill MusketDrive neighborhood
Date: TuesdaySeptember20, 2005
Subject: Requestfor accommodationsto reducevehiclespeedon MusketDrive

Pleaseconsiderthefollowing justificationsandrecommendations:

I. Justification

A. Backgroundinformation:
- Muskethasno postedspeedlimit, sothespeedlimit by default is 30 mph.
- Similarneighborhoodstreetsin theareawith postedspeedlimits are20 mphat
Mohawkand25 mphat MinutemanandJosephReed.
- MusketDrive goesdowna hill andaroundacurveatthesamelocationthat
anotherstreet(JeffersonDrive) intersectson theouteredgeof thecurve. Vehicles
aretraveling in excessof 30 mphwith no clearview dueto theroadcurvature.
- It mustalsobestatedthattheneighborhoodhasexperiencedan increasein the
numberofhomesdueto newdevelopmentandaratherlargeturnoverofowners,
wherethenewerownersoften haveyoungchildren.Therefore,ratherrecently
thereis aconsiderablyhigherpopulationtravelingby vehicle,foot, andbicycle
alongMusketDrive.
- In addition,MusketDrive is oneof theroadsthatconnectsNewtownRoadto
Route2 andtheAB schoolcomplex.

B. Traffic StudyFindings:
- Seeattachedfiles for traffic studyresultsperformedby ActonEngineering
Departmentfrom June

15
th to June231~1.Pointsofinterestinclude:

- Thereare 1526 to 1630vehiclestravelingonMusketDrive perweekday
- Vehicle speedmaximumwasrecordedbetween51 — 55 mph
- 59.3%of thevehiclesdriving towardsWashingtonStreetwereabovethe speed
limit of30 mph(3,200vehicles)
- 5,561 vehiclestravelingon Musket in eachdirectionwereabovethe speedlimit
of30 mph

C. RecordedProblem
- AccidentshaveoccurredonMusketDrive at thecurvein recentyears. Themost

seriouswasa speedingvehiclethatlost controlat thecurveandhit a treeon the opposite
side ofthestreet. It took quite a long time for theemergencypersonnelto removethe
injureddriver from thedemolishedcar.

- On anotheroccasion,residentsof22 MusketDrive foundgougesacrosstheir
front lawn, left by avehiclethat hadlostcontrolat thecurveduring thenight.

Therehavebeenotherincidentsaswell, andnumerousnearmisses,including:
- Vehicleson RevolutionaryRoadturningonto Musket
- MusketDrive vehiclesentering/exitingdriveways
- MusketDrive residentstrying to get theirmail from theirmailboxes
- Manypedestriansandbicyclists,includingchildren,areonMusketbecausethereis a

Pool (PatriotHill RecreationClub), andMusket is in closeproximity to theAB High
School,AB JuniorHigh School,andMerriamandMcCarthy-TowneElementary
Schools.



II. Recommendations

Utilize knowneffectiveTraffic Calmingtechniques.
1. Lower andpostspeedlimit to 25 mph on MusketDrive, with policeenforcement.

Postsignsatentranceto MusketDrive at Route27 which reads“25 mph”, and
directly acrossthestreeta secondsign to read“Speedlimit enforced”.

2. SidewalksalongtheentirelengthofMusketDrive on bothsides.
3. Crosswalkson MusketDrive at:

- JohnSwift
- Revolutionary(closestto Main St)
- Jefferson
- Patriot’sHill RecreationClub

4. Placecrosswalkmarkerin centerofcrosswalkat Jefferson
5. Three-waystopsat:

- Musket/Revolutionaryintersection(closestto Main St)
- Musket/Jeffersonintersection

6. Signjust beforecurveatJeffersonto read“ReduceSpeedCurve”
7. OnesidewalkalongJeffersonclosestto WashingtonDrive, to alignwith the

crosswalkat theHaywardRd. sidewalk/crosswalk.
8. White lineson eithersideofMusketto delineatebicyclelanes(thishasthe added

advantagemakingthevehiclelanesnarrower,which is aproventraffic calming
technique).

Also discussedat themeetingwith TAC lastTuesdaywastheideaofan islandplacedat
theMusketDrive/JeffersonDrive intersectionasa visually attractivespeeddeterrent.


